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GENERAL | NFORVATI ON

The Community Reinvestment Act ("CRA") requires each federal financial
supervisory agency to use its authority when exam ning financial institutions
subject to its supervision to assess the institution's record of neeting the
credit needs of its entire community, including |low and noderate-incone
nei ghbor hoods, consistent wth the safe and sound operation of the
institution. Upon conclusion of such exam nation, the agency nust prepare a
witten evaluation of the institution's record of neeting the credit needs of
its community.

Thi s docunent is an evaluation of the CRA performance of Wstern Bank of Wl f
Point, WIf Point, Mntana, prepared by the Federal Reserve Bank of
M nneapolis, the institution's supervisory agency, as of February 27, 1996.
The agency rates the CRA performance of an institution consistent with the
provisions set forth in Appendix Ato 12 CFR Part 228.

I NSTITUTION S CRA RATING: This institution is rated " Satisfactory."

Three major factors contribute to this rating. First, the bank maintains a
reasonabl e | oan-to-deposit ratio. Second, the bank has made a significant
nunber of its loans within its assessnent area. Third, the bank has a
reasonabl e distribution of |oans between geographies of different income

| evel s.
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The followi ng table indicates the perfornmance | evel
Mont ana, with respect to each of the five perfornmance

Poi nt, WIlf Point,
criteria.

of Western Bank of Wl f

SMALL | NSTI TUTI ON
ASSESSMENT CRI TERI A

Western Bank of Wl f Point,
PERFORMANCE LEVELS

VWl f Point, M

Exceeds
St andar ds
for
Satisfactory
Per f or mance

Meet s
St andar ds
for
Satisfactory
Per f or mance

Does Not Meet
St andar ds
for
Satisfactory
Per f or mance

Loan-to-Deposit Ratio

X

Lendi ng i n Assessnment Area

Lendi ng to Borrowers of
Different | ncones and to
Busi nesses of Different
Si zes

Ceographic Distribution of
Loans

X

Response to Conpl aints

No conpl aints were received since the prior

eval uati on.
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DESCRI PTI ON OF | NSTI TUTI ON

Based on its size and financial condition, the bank is able to effectively
nmeet the credit needs of the communities in its assessnent area. According to
t he bank's Decenber 31, 1995, Report of Condition ("ROC'), its total assets
were approximately $41.6 mllion. The bank's volume of | oans and deposits
have renmi ned stable since the bank becane a nenber of the Federal Reserve
System The bank's | oan portfolio consists of 55%real estate, 27%
agricultural, 10% conmmrercial, 7% consuner, and 1% other |oans. An analysis of
the ROCs for the quarters since the bank becane a menber of the Federa

Reserve Systemreveals little change in the | oan m x, except for some seasona
vari ations.

The bank's only office is in Wl f Point, Montana. The bank has not opened or
cl osed any offices since its inception. The bank is able to provide its
products and services to its entire assessnent area. The assessnment area

i ncl udes approxi mately 99% of the Fort Peck Indian Reservation
("Reservation"). The extrene northeastern tip of the Reservation is not

i ncluded in the assessment area because it consists of sparsely popul at ed
range | and.

The bank has tailored its retail marketing strategy to neet the varied
financi al needs of nenbers of its assessnent area. To help neet these needs,
the bank offers a full array of products and services. The bank also offers a
variety of consumer, real estate, agricultural, and comercial | oans.
Specifically, the bank offers access to Montana Board of Housing, Mntana
Board of Investnents, and Federal Housing Administration Il real estate |oans.
In addition, the bank offers Small Business Adm nistration and guaranteed or
subsi di zed | oan prograns for small businesses and farns. The credit products
and services offered by the bank are appropriate for a small, rural comunity.

DESCRI PTI ON OF THE ASSESSMENT AREA

The bank defines its assessnent area as Daniels County, Roosevelt County Fort
Peck Reservation Division, Valley County Fort Peck Reservation D vision, and
McCone County North Division. The bank's office is |ocated on the Fort Peck

I ndi an Reservation in northeastern Montana, approximately 300 m | es northeast
of Billings, Montana, 35 mles south of the Canadi an border, and 90 miles west
of WIliston, North Dakota. Wl f Point, Mntana, is the county seat and the

| argest community within the county. According to the 1990 census, the
assessment area has a popul ation of 9,684. WlIlf Point, Mntana, has a
popul ati on of 2,880. The minority population, primarily American Indians,
conprises 43.4% of the total popul ation of the assessnent area.

CRA divides inconme levels into four categories: |ow, noderate, mddle, and
upper income. Because the bank's assessnment area is not in a nmetropolitan
statistical area, the categorization of a borrower's or block nunbering area's
("BNA") incone is determined relative to the statew de nonnetropolitan medi an
famly income. Lowincone individuals have inconmes of |ess than 50% of the
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statew de nonnetropolitan nmedian famly income, while noderate-incone
i ndi vi dual s have i ncones of at |east 50% but |ess than 80% of this anount.

The regul ati on defines a m ddl e-i ncome individual as one with an inconme of at
| east 80% but | ess than 120% of the statew de nonnmetropolitan nedian famly
incone. An individual with an incone that is 120% or nore of the statew de
nonnet ropol i tan medi an i ncone i s consi dered an upper-incone person. BNAs are
classified using simlar categories based on the level of the nmedian famly

i ncome in the geography.

The bank's assessnent area is divided into four BNAs. BNAs 9511 and 9550 are
desi gnated as noderate income, and BNAs 9559 and 9539 are designated as mddl e
i ncome. According to 1990 U.S. census data, the assessnment area's nedian
income is $21,234, while the nedian famly income for the nonmetropolitan
areas in Mntana is $27,352. Al though the assessnent area is classified as
bot h noderate and middl e i ncome, the population is concentrated in the |ower-
and upper-incone ranges. Specifically, 31.3%of the area's househol ds are
classified as low incone, 17.6% are noderate incone, 18.5%are mddle incone,
and 32. 7% are upper income. The assessnment area's mnedi an househol d i ncone of
$18,497 is below the nedian famly income of $21,234. Mre than 27. 7% of the
househol ds in the assessnent area are bel ow the poverty |evel.

The | ocal econony is heavily dom nated by the Reservation, which occupies
nearly 80% of the available land in the Roosevelt County. Agricultura
production in the area consists of cattle and small grains. Mjor area

enpl oyers are the local hospital and school district. Oher sources of incone
cone fromoil and gas extraction and service, governnmental services, and

various snmall private enterprises. Before 1992, the area was drought-stricken
for approximately 13 years. Current econom c conditions are considered good.
The busi ness district has survived the drought years, and with an inproved
agricul tural econony, business has been very good. Shopping is nostly done

| ocal |y because of the distance to maj or shoppi ng centers.

During the evaluation, a conmmunity contact was made in the assessnment area.

Al so, several additional recent contacts were made in conjunction with a

previ ous CRA eval uation of a Federal Reserve System nmenber bank. Contacts
indicated that there were no unmet credit needs in the bank's assessnent area.

CONCLUSI ONS W TH RESPECT TO PERFORVANCE CRI TERI A

The bank's performance in nmeeting the credit needs of its assessnent area is
satisfactory. The criteria detailed below were evaluated in determning this
rating.

LOAN- TO DEPCSI T RATI O ANALYSI S

The bank's lending | evels nmeet the standards for satisfactory perfornmance.
According to the bank's Decenber 31, 1995, RCC, the bank's gross |oan-to-
deposit ratio was 43% Since June 30, 1994, the quarterly average of the
bank's gross | oan-to-deposit ratios has been 46% The foll owi ng chart, based
on quarterly ROC data, shows that the bank's |oan-to-deposit ratio has been
consi stent since the bank became a nenber of the Federal Reserve System

G oss | oans Deposits Loan-t o- Deposi t

Dat e (i n thousands) (i n thousands) Rati o
June 30, 1994 $15, 706 $34, 122 46%
Sept enber 30, 1994 $16, 423 $32, 765 50%
Decenber 31, 1994 $15, 509 $34, 559 45%
March 31, 1995 $14, 770 $33, 276 44%
June 30, 1995 $16, 217 $32, 842 49%
Sept enber 30, 1995 $16, 376 $35, 909 45%
Decenmber 31, 1995 $15, 741 $36, 797 43%
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Aver age Loan-t o- Deposit 46%
Anot her bank in the area has a higher lending level. That bank, which has
total assets of about $22 million, had an average | oan-to-deposit ratio of
about 65% during the sane period.

COVPARI SON OF CREDI T EXTENDED | NSI DE AND QUTSI DE THE ASSESSMENT AREA

A review of a statistical sanple of the | oans originated by the bank since it
becane a nenber of the Federal Reserve Systemreveals that a substantia
majority of the bank's |oans were made inside its assessnent area. The table
bel ow shows the percentages for the nunber and dollar volume of mgjor |oan
product lines that were inside the assessnent area.

PERCENTAGE OF LOANS | N THE ASSESSMENT AREA

Maj or Loan Total Nunber Tot al Anount

Pr oduct Li nes of Loans of Loans
Smal | farm and busi ness 100% 100%
Consurmer 94% 57%

This |l evel of concentration in the assessnent area exceeds standards for
satisfactory performance. As noted in the table, the vast mgjority of all the
bank's | oans are within the assessnent area.

DI STRIBUTION OF CREDIT WTH N THE ASSESSMENT AREA

Lending to Borrowers of Different Inconmes and to Businesses of Different Sizes

The bank does not collect income data for its consunmer |oans. Accordingly, no
anal ysis of income for such |loans could be made. The bank provides all its
busi ness and agricultural |loans to borrowers with gross annual revenues of
less than $1 mllion. A nost all the business and agricultural loans in the
sanmpl e had | oan amounts that were | ess than $100,000. Specifically, 98% of

t he sanpl ed business and agricultural |oans were | ess than $100,000. Business
and agricultural |oans, including comrercial and agricultural real estate

| oans, constitute approximately 70% of the bank's | oan portfolio.
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Ceographic Distribution of Loans

The bank's | oans are adequately distributed throughout the assessnent area.

As previously nentioned, the bank's assessnent area includes two noderate- and
two m ddl e-income BNAs. The table below illustrates the distribution of the
bank's |l oans in the noderate- and m ddl e-i ncone areas.

DI STRI BUTI ON OF LOANS | N ASSESSMENT AREA CGEOCGRAPHI ES

Moder at e M ddl e
Type of Loan | ncone | ncone

Smal | Farm
Per cent age of Total Loans 66% 34%
Percent age of Total Loan Anounts 71% 29%

Consuner:

Per cent age of Total Loans 95% 5%
Percent age of Total Loan Anounts 93% 7%

The tabl e indicates that the bank nmakes 66%of its snmall farmloans in the
noder at e-i nconme BNAs, where about 69% of the assessnment area's popul ation
resides. As previously discussed, such | oans are about 70% of the bank's | oan
portfolio. The table also indicates that 95% of the bank's consuner |oans are
to residents of the noderate-income BNAs. The bank's activity in noderate-

i nconme areas i s adequate.

Cener al

The eval uation did not reveal any violations of the substantive or technical
provi sions of the fair housing and fair lending | aws and regulations. In
addi tion, the bank has not received any CRA conplaints since it bank became a
menber of the Federal Reserve System
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PUBLIC DISCLOSURE

February 27, 1996
Date of Evaluation

COMMUNITY REINVESTMENT ACT
PERFORMANCE EVALUATION

Western Bank of Wolf Point
Name of Depository Ingtitution

093010900000
I dentification Number of Ingtitution

Wolf Point, Montana
Address of Ingtitution

Federal Reserve Bank of Minneapolis
250 Marquette Avenue
Minneapolis, Minnesota 55401-2171

NOTE: Thisevaluation is not, nor should it be construed as, an assessment of the financial condition of
thisingtitution. The rating assigned to this ingtitution does not represent an analys's, conclusion,
or opinion of the federal financial supervisory agency concerning the safety and soundness of this
financial ingtitution.



